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NARCISSISM AND MOTIVATION FOR THE PASTORATE
HESSEL J. ZONDAG
University of Tilburg
Abstract
This article describes an empirical study of the relationship between narcissism and motivation
for the pastorate. Narcissism has been a key concept in the psychology of personality in recent
decades, in an age in which personal life has acquired central status. Motivation is a vital con-
cept in the study of how pastors function. Narcissism may explain part of the dynamics behind
motivation for the pastorate. Several types of motivation for the pastorate and dimensions of 
narcissism are distinguished. In the case of motivation for the pastorate, these are a Christian 
way of life, anthropocentric altruism, anthropocentric egoism, and theocentric egoism, and in
the case of narcissism, these are centripetal narcissism, centrifugal narcissism, isolation, and self-
satisfaction. The meaning of the relationship between motivation for the pastorate and narcis-
sism for stress and burnout is discussed.
1. INTRODUCTION
Pastor Janssen recently abandoned the pastorate – he was completely worn
out. Talks with a counsellor revealed that he expected too much of his work.
His personality played a part in this: he craved admiration. Pastor Brands
also gave up the ministry, but in his case other personality factors were
involved: he constantly sought endorsement, and the slightest criticism of
his way of working was enough to upset him.
In both cases it was the pastors’ unrealistically high expectations that
caused them to burn out. Such expectations are common among pastors
(Grosch & Olsen, 2000; Hall, 1997). Those who try to do the impossible
(or nigh-impossible) are at great risk of disappointment, loss of self-
confidence, stress, burnout and psychosocial problems (Evers & Tomic,
2003; Olsen & Grosch, 1991). Sometimes people even abandon the pas-
torate, for it has not given them what they expected of it.
In addition, both pastors were preoccupied with themselves: one sought
constant admiration, and the other constant endorsement. It can also be said
that narcissistic issues were involved in both cases. Narcissism is a much-
used term and a well-chosen metaphor for describing the Western lifestyle
in recent decades. The constant self-reflection that the term expresses is
perfectly in keeping with an individualistic culture. More specifically, this
culture can be described as expressive-individualistic, a term coined by the
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sociologist Robert Bellah (1996). In such a culture, people are faced with
the task of building up an existence of their own without being able to rely
on predefined views of what makes life worth living. Everyone is expected
to steer their own course and construct such views by themselves. Important
values in this kind of individualism are (1) autonomy, freedom and self-
determination, (2) originality and uniqueness and (3) self-fulfilment. These
values, which are often also formulated as imperatives, call for constant
reflection on one’s own behaviour and hence do much to create a narcis-
sistic habitus.
Although people with an outspoken narcissistic habitus are very self-
centred, narcissism has major implications for their relationships with oth-
ers. This is reflected in their often unrealistic expectations of other people.
There is a wish to receive admiration and constant endorsement from oth-
ers, even when nothing has been done to warrant this (Kohut, 1971;
Kernberg, 1986). People with strongly narcissistic traits expect too much
of others, and hence there is also a relationship between narcissism and the
adverse consequences of unrealistic expectations (Farwell & Wohlwend-
Lloyd, 1998; Robins & Beer, 2001). Narcissistic desires generate unreal-
istic expectations, which in turn make people susceptible to disappointment,
stress, burnout and so on.
Expectations are an integral part of human motivation. Questions such
as ‘what does one consider important and how much of this does one expect
to achieve through one’s occupation?’ touch on people’s motivations for a
particular occupation. This is most specifically expressed in what is known
as expectation theory (Weiner, 1992).1 Knowledge of motives, and hence
of expectations, provides a good deal of insight into behaviour in work sit-
uations, such as choice of occupation, satisfaction and disappointment, per-
severance and burnout (Geen, 1995). Since expectations are part of a
person’s motivation, there is also a relationship between narcissism and
motivation – for narcissism can affect a person’s expectations, which in
turn are a key component of motivation.
This brings me to my research question: what is the relationship between
narcissism among pastors and their motivation for the pastorate? In answer-
ing this question I intend to make a contribution to the study of people’s
motives for taking up the pastorate. This may provide greater insight into
the relationship between motivation and such important themes as satis-
faction with and commitment to the pastorate, as well as perseverance and
burnout among pastors.
The structure of this article is as follows. I will start by looking at the
concepts of motivation and narcissism, ending with a section on the rela-
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tionship between the two. I will then describe an empirical study carried
out among pastors, and finally I will discuss the findings.
2. MOTIVATION
What motivates a person to do something – in this case, to take up the pas-
torate – depends on two elements: expectation and valuation (Weiner,
1992). Expectations are the links that people observe between their actions
and the goals they attain as a result; they are assessments of the conse-
quences of behaviour. Thus people expect that someone who becomes a
pastor will contribute to the welfare of others, and that someone who becomes
an accountant will earn a high income. As well as expecting certain conse-
quences of behaviour, people valuate them – they attach a certain impor-
tance to them. Some people consider the welfare of others important, other
people value a high income. The interaction between expectation and
valuation determines a person’s motivation. People opt for behaviour which
they expect will help them attain goals they value highly. Someone who
considers the welfare of others important will probably opt for the pas-
torate, and someone who values a high income will prefer to become an
accountant.
Valuation of goals is not necessarily independent of the expectation that
those goals will be attained. The value of a goal may decrease if it is thought
to be unattainable or if the risk of failure is felt to be considerable. In that
case, an attempt to attain the goal would reveal the person’s inability.
Anticipation of such failure is reflected in lower valuation of the goal. The
reverse may also occur. Goals that are felt to be attainable increase in value,
for realizing attainable goals is rewarding – it enables people to demon-
strate their own ability. In short, valuation of goals depends not only on
their intrinsic value, but also on pragmatic considerations.
What motivates people to take up the pastorate – what valuable goals
do they expect to attain through the pastorate? I make a distinction between
four types of motive, and hence four types of valuable goal and expecta-
tion (Zondag, 2000). The first motive is a Christian way of life. Pastors
who are motivated by this seek to develop their own faith and spirituality
through the pastorate. Closely connected with this is a wish to deal with
others in an evangelical manner, inspired by Jesus’ example. This motive
thus involves a combination of self-interest and interest in others, of ego-
ism and altruism. The second motive is anthropocentric altruism. Those
who take up the pastorate for this reason seek to contribute to the secular
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welfare of others through the pastorate. They expect that the pastorate will
enable them to be there for other people and to show solidarity with them.
The third motive is anthropocentric egoism. Here the focus is on pastors’
own secular welfare. Those in whom this motive predominates hope, for
instance, to achieve social security and a fixed income through the pas-
torate. Finally, the fourth motive is theocentric egoism. This is connected
with pastors’ own religious welfare. Some pastors expect the pastorate to
help them gain blessing, salvation and eternal life.
3. NARCISSISM
Narcissism can best be described as a strong psychological interest in one-
self (Bursten, 1982). It can also be defined as mental self-care. Thus
described, narcissism is an everyday phenomenon, and everyone is to some
extent narcissistic. In fact, such a narcissistic habitus is necessary. It con-
tributes to a positive self-image, stability and a sense of unity. Seen in this
way, narcissism is a continuous personality variable rather than a person-
ality disorder (Campbell et al., 2000). Only when narcissism is accompa-
nied by, say, antisocial behaviour or extreme self-absorption does it become
dysfunctional or pathological.
The main features of narcissism are self-centredness, fantasies of omnipo-
tence and success, and lack of heed for others. There is a tendency to see
others as extensions of oneself (Kohut, 1971; Kernberg, 1986). Paradoxically,
this power – which is usually imaginary – is accompanied by dependence
on others. In seeking admiration and recognition from others, people
become subordinate to them and so nullify the very thing they want to achieve.
Narcissism is a multidimensional phenomenon. This also calls for a bal-
anced assessment of this dimension of the personality. Research among
pastors (Zondag, 2004a) has shown that there are four separate dimen-
sions: centripetal narcissism, centrifugal narcissism, isolation and self-
satisfaction. However, the fact that they are separate does not mean there
is no empirical link between them. I will return to this at the end of this
section.
The most important dimensions are centripetal and centrifugal narcis-
sism. In English-language literature the centrifugal type is generally termed
‘overt’ and the centripetal type ‘covert’ narcissism. The terms ‘overt’ and
‘covert’ were introduced by Wink (1991). Centrifugal narcissism is out-
wardly directed comparison with others, in which the person sees himself
as having influence and power over others. He thinks of himself as a leader,
believes he is able to influence others and likes to be the centre of atten-
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tion. Centripetal narcissism has the other as its starting point: it is inwardly
directed comparison with others. The person is sensitive to other people’s
opinions and is easily hurt or embarrassed.
The differences between the centrifugal and centripetal dimensions
should not be allowed to disguise the fact that in both cases the self is depend-
ent on others. In the centripetal dimension the person feels immediately
subject to the judgement of others, and people with strongly centrifugal
traits also need others in order to feel that they are somebody. The differ-
ence is that in centrifugal dependence the self dominates the other, whereas
in centripetal dependence the other dominates the self. In both types of
narcissism, moreover, the person’s own needs predominate over those of
other people and the person has fantasies of grandeur and excellence
(although in the centripetal type these are less openly displayed than in the
centrifugal type). ‘Narcissistic fantasies of power and grandeur can equally
well lurk behind a bombastic and exhibitionistic façade as one of shyness,
vulnerability and depletion’ (Wink, 1996, p. 166).
Apart from the centripetal and centrifugal dimensions, there are two less
important ones: isolation and self-satisfaction. In the case of isolation the
person experiences separation between himself and others, a sense of never
being understood by others. In the case of self-satisfaction the person feels
superior to others. Isolation is associated with centripetal narcissism, and
self-satisfaction with centrifugal narcissism.
What centrifugal narcissism and self-satisfaction have in common is dom-
inance over others (Sturman 2000). In the case of centrifugal narcissism,
this dominance is accompanied by concern for others and a positive atti-
tude towards them. This dimension of narcissism is therefore considered
productive and constructive. Self-satisfaction, on the other hand, combines
dominance with a negative attitude towards others, and can therefore be
considered dysfunctional. Centripetal narcissism and isolation also have
something in common: in both cases one feels dominated by others, a dom-
inance that may be accompanied by a feeling that one is not understood
by others, and hence is isolated from them. Centripetal narcissism is gener-
ally believed to be dysfunctional, the same is true of isolation (Sturman,
2000; Wink, 1996).
4. NARCISSISM AND MOTIVATION
Narcissists expect a great deal of themselves, of others and of life. What
matters is not so much the area that these expectations relate to as their
unrealistic nature. In many cases the expectations are so high that the risk
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of failure is considerable. Grosch & Olsen (2000) attribute some of the
burnout among pastors to their narcissism. People with strongly narcissis-
tic traits pursue a maximization strategy (Morf & Rhodewalt, 2001). Their
desire for success is so great that they stake everything on it and are unwill-
ing to settle for anything less. It is all or nothing, and the risk that it will
be nothing is often underestimated. People with a less narcissistic outlook
are more likely to pursue an optimization strategy. They include the risks
in their assessment, and consider what can actually be achieved in a given
situation and with given talents.
Narcissists’unrealistic expectations are often accompanied by optimistic
illusions and inaccurate perceptions of the world and their own abilities
(Farwell & Wohlwend-Lloyd, 1998). They have an exaggerated idea of their
own abilities and excessive faith in the controllability of the future, and
they fail to realize just how intractable reality can be.
Such illusions also serve an adaptive purpose. They may induce people
to embark on very difficult tasks and help them persevere when setbacks
occur. However, there is a risk that their unrealistic assessment of their 
chances of success will lead to failure and hence disappointment – which
in turn often leads to disengagement from the activities they were involved
in. Since these did not yield what was expected of them, people move on in
the hope that they can still realize their high expectations elsewhere. This
is usually followed by a new cycle of expectation and disappointment. What
is adaptive in the short term may thus prove counterproductive in the long
term, both for the people concerned and for others and the organization
they are or were working in (Robins & Beer, 2001).
In the studies whose main points I have outlined above, narcissism was
studied with the help of the Narcissistic Personality Inventory, or NPI (Raskin
& Hall, 1979; 1981). The NPI can be used to study narcissism within the
spectrum in which the person perceives himself as dominating others.
However, the researchers made no distinction here between the more func-
tional (centrifugal narcissism) and more dysfunctional (self-satisfaction)
varieties within this spectrum. It is therefore impossible to tell from these
data whether it is the more adaptive or the more non-adaptive narcissistic
traits that are responsible for disappointment and disengagement.
There are indications that the centripetally narcissistic dimension is also
associated with unrealistic expectations (Farmer, 1999). People in whom
this type of narcissism predominates often expect excessive endorsement
and recognition from others. They seek complete empathy and find it unbear-
able not to be understood. Others are expected to sympathize with their
problems and be there to share their woes.
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Narcissism thus often lead to unrealistically high expectations. So what
is the relationship between narcissism and valuation of goals? At first sight
one might expect to find a positive relationship with the valuation of ego-
istic goals and a negative one with the valuation of altruistic ones, since
one of the features of narcissism is a certain degree of egocentrism, a con-
centration on self-interest. However, the relationship may well be more com-
plex. Thus a positive relationship between narcissism and an altruistic outlook
has regularly been observed (Wink, 1996). Batson and Powell (2003) have
pointed out that altruism may serve self-interest. One can help others in
order to establish oneself as a helper. In that case altruism is not aimed at
the other, but at presenting oneself to an audience as someone who is con-
cerned with other people’s welfare. This is particularly true of centrifugal
narcissism and self-satisfaction, in which people seek explicit admiration.
One can also help others in order to obtain endorsement from them
(Midlarsky, 1991). This is something one can expect to find in the cen-
tripetal type of narcissism, in which people seek endorsement.
Earlier I stated that expectation and valuation are not independent vari-
ables. People usually attach greater value to attainable goals than to unat-
tainable ones. Via expectations, narcissism can indirectly affect valuation
of goals. It raises people’s expectations, and hence their valuation of goals
they believe they can attain in this way.
The original research question was: what is the relationship between nar-
cissism and motivation for the pastorate? Following this review of the
literature, the question can now be formulated more specifically: what is
the relationship between narcissism – in its various dimensions – and various
sorts of expectations and valuations that affect motivation for the pastorate?
Research into what narcissism means for the pastorate has focused on
three aspects (Zondag, 2000a): (1) the incidence of narcissism among pas-
tors, (2) the implications of narcissism for the pastorate, and (3) changes
in pastors’ narcissism in the course of their professional careers. The
research question stated above falls under research into the second aspect.
More specifically, how does narcissism influence the practice of the pas-
toral profession through motivation for the pastorate?
5. METHOD
5.1. Instruments2
A specially designed instrument was used to study pastors’ motivations
(Zondag, 2000). A distinction is made here between four motives: a Christian
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way of life, anthropocentric egoism, anthropocentric altruism and theocentric
egoism. Examples of items from the different dimensions are: ‘to be guided
by the way Jesus lived’ (Christian way of life); ‘to be appreciated for who
you are’ (anthropocentric egoism); ‘to try to be tolerant towards others’
(anthropocentric altruism); ‘to live in such a way as to gain blessing and
salvation’ (theocentric egoism). The participants were presented with these
items twice: once to establish the value they placed on a goal, and once to
ascertain whether they expected the pastorate to help them attain that goal.
In order to measure their valuation of a goal, participants were asked how
important they considered the pursuit of that goal to be. The valuation items
were marked on a seven-point scale. Possible responses ranged from ‘I con-
sider this very unimportant’ (1) to ‘I consider this very important’ (7). People’s
expectations were charted by asking participants whether they felt their
work helped them attain the goals in question. The expectation items were
marked on a five-point scale. Possible responses ranged from ‘my work
does not help at all’ (1) to ‘my work helps a great deal’ (5).
The validity of the scales for measuring motivation was apparent from
links with (among other things) job satisfaction among pastors, religious
orientation and the commitment of pastors (Zondag, 2000; 2004; Zondag
& Schilderman, 2000). The scales are a measuring instrument with good
reliabilities (Cronbach’s Alpha) (Zondag, 2000). In this study the reliabil-
ity coefficients (Cronbach’s alpha) for the valuation scales were .82 (Christian
way of life), .75 (anthropocentric egoism), .72 (anthropocentric altruism)
and .79 (theocentric egoism); for the expectation scales they were .83
(Christian way of life), .69 (anthropocentric egoism), .82 (anthropocentric
altruism) and .86 (theocentric egoism). The valuation and the expectation
scales for Christian way of life, anthropocentric egoism, anthropocentric
altruism and theocentric egoism consist of six, five, five and three items
respectively.
The items in the motivation instrument and the narcissism scale are listed
in the appendix.
In order to investigate the prevalence of narcissism, I used the Neder-
landstalige Narcisme Schaal (NNS, Dutch-language narcissism scale). The
NNS is a written questionnaire that measures normal non-pathological 
narcissism (Ettema & Zondag, 2002). In this study, four dimensions were
distinguished using the NNS: centripetal narcissism, centrifugal narcissism,
isolation and self-satisfaction (Zondag, 2004a). Examples of items from
the various dimensions are: ‘I can easily get others to do what I feel is nec-
essary’ (centrifugal); ‘When I enter a room I am often painfully aware of
the way others look at me’ (centripetal); ‘I often have the feeling that there
234 HESSEL J. ZONDAG
JET 19,2_f6-227-243  10/18/06  10:21 AM  Page 234
is a shield separating me from others’ (isolation); ‘Compared with others
I am not doing too badly in life’ (self-satisfaction). Possible responses ranged
from 1 ‘certainly not the case’ (1) to ‘certainly the case’ (7). The NNS turned
out to provide a valid and reliable measurement of narcissism in its vari-
ous dimensions (Ettema & Zondag, 2002). For example, there were links
between narcissism on the one hand and self-esteem, empathy, meaning of
life and burn-out on the other. The reliabilities (Cronbach’s Alpha) of the
scales for centripetal narcissism, centrifugal narcissism, isolation and self-
satisfaction in this study are .77, .73, .72 and .60, respectively, the scales
consist of eleven, eight, seven and two items respectively.
Finally, I gathered data concerning the pastors’ background, including
age, sex and number of years of service in the pastorate.
5.2. Participants and procedure
The survey was conducted in the autumn of 2001, among Roman Catholic
pastors in the dioceses of Groningen and Utrecht, and pastors of the Dutch
Reformed Church and the Reformed Churches in the Netherlands in 
the provinces of Groningen, Friesland and Drenthe. The respondents 
were selected at random from these churches’ address books. 475 ques-
tionnaires were sent out by mail. Three weeks after the questionnaires had
been sent, all the pastors received a reminder. This resulted in a 41% response
rate, with 196 pastors returning a questionnaire. The denominational
response rates were: Roman Catholic 41%, Dutch Reformed 44% 
and Reformed 34%. Among the respondents, 33% belonged to the Roman
Catholic Church, 40% to the Dutch Reformed Church and 27% to the
Reformed Churches in the Netherlands. Of the research subjects, 4% were
deacons, 21% church or pastoral workers, 57% Protestant ministers and
16% Catholic priests; 89% worked in a parish or community and 11% in
an institution such as a hospital or prison. The pastors’ mean age was 50
(SD = 10.9), with a mean of 15 years (SD = 11.7) spent working in the
pastorate. 69% of the sample were men, and 31% women. In terms of age
and type of work within the church, the data were representative of the
population nationwide. Women were slightly overrepresented.
6. RESULTS
The first table contains a summary of the means and the standard devia-
tions for the scales used.
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Table 1
Means and Standard Deviations for Scales
Mean SD
Valuation
Christian way of life 5.9 .8
Anthropocentric altruism 5.7 .8
Anthropocentric egoism 4.8 .9
Theocentric egoism 3.7 1.6
Expectancy
Christian way of life 3.4 .8
Anthropocentric altruism 3.3 .8
Anthropocentric egoism 2.8 .7
Theocentric egoism 2.0 1.0
Narcissism
Centrifugal narcissism 4.9 .7
Self-satisfaction 4.4 1.2
Centripetal narcissism 3.4 .8
Isolation 3.4 .9
Valuation scales 1 (low) - 7 (high)
Expectancy scales 1 (low) - 5 (high)
Narcissism scales 1 (low) - 7 (high)
Pastors attached greatest value to a Christian way of life, also anthropocentric
altruism was valued highly. Pastors less valued egoistic goals, especially
theocentric ones. The hierarchy of expectations regarding the attainability
of goals was identical to the hierarchy of values placed on those goals.
Pastors have high expectations of the goals they feel were most important.
The Pearson correlation between the valuation and the expectation component
of a Christian way of life, anthropocentric altruism, anthropocentric ego-
ism and theocentric egoism were .35; .38; .41 and .49 respectively (p <01).
Pastors scored relatively high on centrifugal narcissism, the score for
self-satisfaction was lower. Relatively low scores were seen on centripetal
narcissism and isolation. There is substantial coherence between centripetal
narcissism and isolation (Pearson’s correlation .49, p <01). Centrifugal nar-
cissism and self-satisfaction also correlate (Pearson’s correlation .28, p <01).
I will attempt to answer the research questions using stepwise regres-
sion analysis. This predicts the valuation and expectation components of
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the four different motives. I performed two regression analyses. The first
(Model 1) predicts motivation on the basis of the four different dimensions
of narcissism, and the second (Model 2) predicts it on the basis of the dimen-
sions of narcissism, age and number of years spent working in the pas-
torate. This gives an idea of how age and number of years in the pastorate
affect the relationship between narcissism and motivation. A summary is
provided in Table 2.
Table 2
Stepwise regression analysis. Motivation (valuation and expectancy) predicted on
basis of narcissism, age and number of years in the pastorate. Standardized beta
values.
CWL AE AA TE
Val Exp Val Exp Val Exp Val Exp
Model 1
Centripetal narcissism .24
Centrifugal narcissism .29 .45 .20 .20 .22 .43
Self-satisfaction −.14 .22 .17
Isolation .18
R .32 .43 .42 .30 .22 .43
Model 2
Centripetal narcissism .23
Centrifugal narcissism .26 .43 .16 .20 .27 .41
Self-satisfaction −.14 .23 .18
Isolation .17
Age −.14 .22
Years in the pastorate
R .29 .42 .44 .31 .29 .41
CWL = Christian way of life; AE = Anthropocentric egoism; AA = Anthropocentric altruism;
TE = Theocentric egoism; Val = Valuation; Exp = expectancy. Only beta weights significant to
least at p<.05 are included.
The first model reveals that a Christian way of life can best be predicted
on the basis of centrifugal narcissism. This is true of both the valuation
and the expectation component for a Christian way of life. Self-satisfaction
and isolation are less powerful predictors of this type of motivation.
Valuation of anthropocentric egoism can be predicted to an approximately
equal degree on the basis of centripetal narcissism, centrifugal narcissism
and self-satisfaction. The latter two dimensions of narcissism also predict
expectations about anthropocentric egoism. Valuation of anthropocentrically
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altruistic goals and expectation that one will attain them can be predicted
on the basis of centrifugal narcissism. Valuation of theocentrically egois-
tic goals and expectation that one will attain them cannot be predicted on
the basis of any of the dimensions of narcissism.
How do age and number of years in the pastorate affect the relationship
between narcissism and motivation (Model 2)? Age affects the prediction
of valuation of anthropocentrically egoistic and anthropocentrically altru-
istic goals. There is a negative relationship between age and valuation of
anthropocentrically egoistic goals. This is accompanied by a decrease in
the predictability of valuation of anthropocentrically egoistic goals on the
basis of centrifugal narcissism. Age also plays a part in the prediction of
valuation of anthropocentrically altruistic goals. There is a positive rela-
tionship between age and valuation of anthropocentrically altruistic goals,
and this is accompanied by an increase in the predictability of valuation of
such goals on the basis of centrifugal narcissism. There is no relationship
whatever between the number of years spent working in the pastorate and
motivation for the pastorate.
In a third model, which also included gender, there was no change in
the predictability of motivation on the basis of narcissism, age or number
of years in the pastorate.
7. DISCUSSION
In discussing the findings on how narcissism affects motivation for the pas-
torate, I will make a distinction between adaptive and non-adaptive
narcissism. As described above, centrifugal narcissism is usually seen as
adaptive, and self-satisfaction, centripetal narcissism and isolation as non-
adaptive. The influence of centrifugal narcissism can be detected in nearly
all kinds of motivation for the pastorate. This type of narcissism encour-
ages valuation of and expectations regarding a Christian way of life, anthro-
pocentric egoism and anthropocentric altruism. An initial conclusion may
therefore be that the adaptive dimension of narcissism particularly affects
motivation for the pastorate, and that narcissism encourages this in a con-
structive manner. The non-adaptive dimensions of narcissism also appear
to affect motivation for the pastorate, but less strongly than the adaptive
dimension. This influence is particularly evident in the case of anthropocentric
egoism and (to a lesser extent) a Christian way of life. These types of moti-
vation are also affected by adaptive centrifugal narcissism. They are there-
fore susceptible to various types of narcissistic investment. A pattern
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emerges here. Adaptive narcissism is associated with all the various motives,
whereas the less adaptive components of narcissism are associated with
motives in which egoism has some part to play (a Christian way of life)
or is predominant (anthropocentric egoism).
What is striking is that narcissism has no influence whatever on theo-
centric egoism, and that preoccupation with goals which are both theocentric
and egoistic (in the sense of either valuation or expected attainment)
appears to be totally unaffected by any dimension of the narcissistic spec-
trum. Perhaps this can be explained as follows. Narcissism is an intrinsic
part of the relationship between oneself and other people – it is a relational
phenomenon. With the exception of theological egoism, each motive implic-
itly or explicitly involves one’s relationship to others. In the case of theo-
logical egoism, the lack of a relationship to others may explain why this
type of motivation is not susceptible to narcissism.
The older pastors get, the less centrifugal narcissism affects their valu-
ation of anthropocentrically egoistic goals and the more it affects that of
anthropocentrically altruistic ones. With age, the narcissistic investment shifts
from anthropocentric egoism to anthropocentric altruism. This shift is
related to pastors’ age rather than the number of years they have worked
in the pastorate. It thus appears that the shift has to do with their wisdom
rather than their number of years in the pastorate. This may indicate that
experiences with others in the pastorate are not reflected in the relation-
ship between oneself and others.
There are four dimensions of professional expertise seen as part of pas-
toral professionalism (Schilderman, 1998): knowledge, insight, skills and
attitude. Narcissism – a personality trait that says something about the rela-
tionship between oneself and others – can be classified under ‘attitude’.
This element appears to be unaffected by the pastor’s experiences. This
issue may require attention (under ‘attitude’) as part of efforts to increase
pastors’ professionalism, e.g. in supervision and pastoral training.
Pastoral psychologist Donald Capps (1999) speaks of the need to ‘trans-
form’ narcissism. He believes pastors are bound to suffer disappointment
halfway through their careers. Many of their original ideals have not been
fulfilled, illusions have been destroyed and their faith in the possibility of
doing anything about this is waning. The result is a narcissistic wound:
their own limitations have become visible. To avoid lapsing into cynicism
or melancholia, pastors must transform their narcissism. Capps draws his
inspiration for this from Kohut (1966). It does not mean pastors have to
give up their self-involvement, but it does mean they must accept that they
have limitations, that they cannot be all things to all people and that the
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pastorate involves disappointment. Above all, they must take their own legiti-
mate narcissistic desires (such as the desire for recognition) seriously. Thus
transformed, narcissism becomes liberating and increases the quality of the
pastorate.
The findings presented here add two elements to Capps’ theory. First,
transformation of narcissism mainly appears to influence motivation for
the pastorate via the valuation component rather than the expectation com-
ponent. There is more investment in valuation of altruistic goals and less
in valuation of egoistic ones. Expectations as to the attainability of those
goals remain equally high. Second, the shift mainly appears to occur in the
case of centrifugal narcissism rather than the other dimensions. In other
words, a shift in narcissistic investment occurs in the more adaptive com-
ponent of the narcissistic spectrum rather than the other components, which
are usually considered more dysfunctional.
Knowledge of a person’s professional motivation provides insight into
work problems such as stress and burnout. In the light of the findings it
seems likely that the problems encountered by pastors are partly linked to
their narcissistic investment in their motivation. Can the type of narcissism
tell us anything about the sort of consequences, and how to deal with them?
To answer this question, I will again make a distinction between adaptive
and non-adaptive narcissism.
It seems likely that pastors in whom centrifugal narcissism (which is
usually considered adaptive) predominates will tend to assess themselves
and their situation realistically. They may be expected to review their expec-
tations and reset them at a more realistic level. Perhaps somewhat blinded
by an exaggerated faith in their own abilities, pastors in whom non-adaptive
narcissism in the form of self-satisfaction predominates will not see that
their expectations are too high. They will move elsewhere – to a different
pastoral setting or a different profession – and embark on a new cycle of
high expectations. It seems likely that this will mainly occur among pastors
whose motivation is anthropocentrically egoistic. Those in whom dysfunc-
tional narcissism in the form of centripetal narcissism or isolation predomi-
nates, and who are preoccupied with their own vulnerability and inability,
will attribute their problems to their own shortcomings, such as lack of
commitment. Rather than revise their expectations, they will make another
attempt to fulfil them. This type of response may be expected from pas-
tors whose motivation is based on anthropocentric egoism and/or a Christian
way of life.
All these assumptions may be considered hypotheses for follow-up
studies. Further research into the relationship between motivation for the
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pastorate, narcissism and the adverse effects of exaggerated expectations
should ideally focus on testing these hypotheses.
NOTES
1. For a discussion of the importance of expectation theory to research among pastors, see
Zondag, 2000.
2. For additional information about the construction of the scales for measuring pastoral moti-
vation and narcissism (including validity and reliability), see Zondag (2000), and Ettema and
Zondag (2002).
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Appendix. Items.
Valuation and Expectation: Christian way of life
In your dealings with others express something of what you might call God’s love
Be inspired by Christian values in your dealings with others
Be guided by the way Jesus lived
Follow what you believe to be your calling
Heed the injunction to ‘love thy neighbour as thyself’
To live in such a way that God shows you His grace
Valuation and Expectation: Anthropocentric egoism
Be appreciated for who you are
Gain recognition for what you do
Try to gain social security
Live your life in such a way that it is pleasant and fun
Seek challenges and variety in your work
Valuation and Expectation: Anthropocentric altruism
Believe that human beings are basically good
Help others
Be guided by a sense of solidarity in dealing with others
Try to be tolerant towards others
Be available for those who need you
Valuation and Expectation: Theological egoism
Live in such way as to gain blessing and salvation
Try to achieve eternal life
To live in such a way that your sins are forgiven
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(cont.)
Appendix. Items.
Narcissism: centrifugal
I sometimes let myself become totally preoccupied with personal matters, my health and
my relationships with others
Minor comments by others may easily hurt my feelings
Sometimes I am so preoccupied with my own troubles that I forget other people
I often cannot help taking other people’s comments personally
It is only when people notice me that I really feel alive
I often have so much on my mind that I cannot deal with other people
When I enter a room I am often painfully aware of the way others look at me
I sometimes feel really lonely in company
I only feel at ease somewhere if I am sure that at least one person there likes me
Sometimes I do something just to see what effect it has on other people
I hate to admit it, but I sometimes fish for compliments
Narcissism: centripetal
I believe I regularly manage to set people on the right track
I see myself as someone with management skills
I can usually form an idea of other people’s motives
Others see me as someone who can cope
I can easily get others to do what I feel is necessary
When others come to me with their problems, I often feel helpless and isolated (-)
I am usually well aware of the impression I make on people
I feel it is important to stop and consider exactly how I experience all kinds of things
Narcissism: isolation
People who criticize me often fail to see other aspects of my personality
I am rather disappointed that people do not always see who I really am
Others usually have little idea of what I think or feel
I often have the feeling that there is a shield separating me from others
I would like to be able to express more of my own ideas, experiences and feelings
I often notice that my feelings are very different from other peoples’
I hate it if people fail to see who I really am
Narcissism: self-satisfaction
I sometimes think I am doing fine anyway
Compared with others I am not doing too badly in life
(−) = negative formulated item
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